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ro THE 


DIRECTORS 
OF THE 


EAST INDIA COMPANY. 


GENTLEMEN, 


T is now almoſt three years ſince it 
was referred to you, by a General 
Court of Proprietors, ro confider of proper 
regulations for conducting the buſineſs of the 
Company's ſhipping, and to report your re- 
ſolutions to the General Court, as ſoon as 
you could conveniently. You have not yet 
thought proper to comply with their de- 

fire, and cannot therefore be ſurpriſed at 
being thus publicly called upon, eſpe- 
cially by one, who had, by repeated ap- 
Plications, endeavoured to bring a buſineſs 
of ſo much importance to the Company, 
B to 
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to a. reaſonable and fſatisfatory * con- 


cluſion. | 

Every Proprietor of four years ſtanding 
may recollect, to what a low ebb the af- 
fairs of the Company had been reduced, by 
the miſmanagement, or depravity, of the 


Directors, and the rapacity and corruption 


of their officers and ſervants. It happened 
to me, amongſt other Proprietors, to have 
acquired a more particular knowledge of 
theſe matters, by being appointed of a Com- 


mittee to examine into the ſtate of the Com- 


pany's affairs; which neceſſarily led to a re- 
troſpective view of their proceedings at 
home and abroad for ſeveral years, 

A Seeret Committee had been appointed 
by the Houſe of Commons for the like 
purpoſe ; they, indeed, were armed with 
legiſlative authority, which might have 
relieved us effectually from our more im- 
mediate diſtreſſes, by obliging the plun- 
derers of the Company at home and abroad 
to refund their ill-gotten wealth; but the 
tide had taken a different courſe; thoſe 

who 


3 
who had been heavily laden with the ſpoil, 
were of ſufficient weight to withſtand its 
force, whilſt the light pittance of the wi- 
dow, the orphan, and the honeſt Proprie- 
tor, was indiſcriminately {wept away. 

When all hope of redreſs from that 
quarter had entirely vaniſhed, neceſſity 
obliged the Proprietors to endeavour, by 
the eſtabliſhment of proper regulations, to 
prevent their falling again into ſimilar 
evils; for which purpoſe a Committee 
was elected by ballot, of which, alſo, I had 
the honour of being appointed. The un- 
precedented and illegal manner 1n which 
the regulations propoſed by this Com- 
mittee, particularly thoſe relative to the 
Company's ſhipping, had been treated by 
thoſe principally concerned in that branch, 
induced the Proprietors, at a General 


Court, called ſpecially for the purpoſe, the 
12th of May, 1774, lo refer that matter 
to your conſideration; which, however, 
contrary to the ſpirit, and expreſs terms of 
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the reference, ſeems to have been very 
little regarded by you. 

A procedure ſo evidently contrary to 
the Charter Rights of the Company, de- 
mands the ſerious attention of the Proprie- 
tors. The reference of a General Court, 
in whatever mild terms expreſſed, is cer- 
tainly in fact, an order you are ſtill obliged 
to obey; notwithſtanding the clauſe in a 
late act, by which you are appointed Di- 
rectors for four years inſtead of one; 
which, with the alteration alſo made in the 
qualification neceſſary to entitle a Proprie- 
tor to vote, ſeems to hæve made a viſible 
change in your politieal conduct. You 
are no longer under the neceſſity of annual 
applications to your conſtituents ; you are 
placed in a warm ſituation for four years 
certain; and ſome are ſaid to have already 
profited pretty ſufficiently by it. 

The Eaſt has long been a plentiful 
ſource of wealth, and lately of z:7/es, not 
all, indeed, Right Honourable, eſpecially 
that of Nabob; which being entirely exotic, 

| 18 


E 2 I 
is obſerved to conſume like a rotten cheeſe, 
particularly at the time of a general elec- 
tion; I ſhould. not, however, be more ſur- 


priſed at ſeeing honours and titles pro- 
duced in plenty, by proper cultivation at 
the Eaſt India houſe, than at a plentiful 
crop of muſhrooms, produced from invi- 
ſible ſeeds, ſtrewed occaſionally on a com- 
mon dunghill. 5 

Every Proprietor of Eaſt India ſtock has 
an undoubted right to propoſe any meaſure 
he may deem beneficial to the general in- 
tereſt of the Company : as ſuch, and as I 
had, by long attendance on the two Com- 
mittees mentioned, a full opportunity of 
inſpecting the accounts and proceedings 
relative to the Company's ſhipping, and 
alſo of examining ſome of their officers, 
and others, from whom the beſt informa- 
tion might be expected; and from thence 
had been thoroughly convinced of the im- 
menſe loſſes the Company had already ſuſ- 
tained, by the illicit trade carried on by 
their commanders and officers, both in In- 


dia, 
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dia, and at home; I took the liberty of 
ſubmitting to your conſideration the rough 
ſketch of a few regulations, by which, I 
then thought, it might be effectually pre- 
vented, 

You, Gentlemen, muſt know, from the 
extenſive nature of the Company's poſſeſ- 
ſions, revenues, and commerce, that, how- 
ever flouriſhing any particular branch may 


appear, no profit can poſſibly be derived 
to the Proprietors, but from the general 


reſult of the whole, by the Company's 
ſales at the India houſe. —T hat however 
large the ſurplus revenues of Bengal may 


be, the inveſtments brought from thence, 


above a certain quantity, mult be injurious 
to the country, and, in conſequence to the 
Company's intereſt there, —Aud alſo that 
inveſtments of any kind, brought from 
India, to any conſiderable amount, beyond 
what can be neceſſary for home conſump- 
tion, and the ſupply of foreign markets, 
mult increaſe the expences of freight, de- 
creaſe the prices at the Company's ſales, 
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and conſequently reduce the general pro- 
fits on the whole. 


It follows evidently, that India goods 
clandeſtinely brought into this country, 
and conſumed here; or that are ſent by 
the Company's ſervants clandeſtinely, to 
be diſpoſed of at any foreign market, 
which would otherwiſe be ſupplied by the 
Company, mult certainly occaſion a de- 
creaſe of their ſales in proportion. 

I may venture to ſay with moral cer- 
tainty, that you muſt know, from the ſe- 
veral informations you have received offi- 
cially ; from the fines that have been laid 
by the Court of Exchequer on ſeveral of 
your commanders ; and from the fines you 
have laid on ſome of them yourſelves, that 
this clandeſtine buſineſs has been, of late, 
carried to a moſt enormous height. 

I was of opinion this evil, particularly, 
might be remedied by a few regulations 
carried ſtrictly into execution; and, there- 
fore, as I have already mentioned, took 
the liberty of offering ſuch as I thought 


might 


ſ 


(8) 


might beſt anſwer the purpoſe. Mr. Har- 
riſon, who was then in the chair, received 
them with that politeneſs I expected from 
him, and informed me, by letter, that 
they ſhould be taken into conſideration as 
ſoon as the hurry of buſineſs, the Directors 
were then engaged in, would admit. He 
alſo informed me, by a ſecond letter, that 
one of the regulations I had propoſed, that 
of contracting for their ſhips at builder's 
meaſurement, had been adopted by the 
Directors; and the ſhips going out that 
ſeaſon contracted for accordingly. But in 
this article, kintledge, amounting gene- 


rally from 80 to 140 tons, was unfortu- 
nately included; and this, with the ſur- 


plus tonnage which the ſhips can evident- 
ly carry, has left ſufficient room for all the 
enormities that have ſince been committed 
by the commanders. 


As, in all probability, the other regula- 
tions I had offered have been long ſince 
laid aſide, I ſhall endeavour from memory, 


as I have not the copy by me at preſent, 
to 
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to lay a ſhort ſtate of them before the Pro- 
Prietors, in hopes that ſome one, better 
qualified, may be induced, either to amend 
them, or propoſe ſomething more effec- 
tual for the purpoſe. 


The ſureſt political means of preventing 

a man from acting diſhoneſtly, is to make 
it very evidently his intereſt to behave 
otherwiſe ; this, with a heavy penal- 
ty for miſbehaviour, might reaſonably 
be hoped to produce the deſired effect. 
Upon this ground, it was propoſed to in- 
creaſe the quantity of tonnage at preſent 
allowed to the commanders and officers 
of India ſhips, to carry their private 
trade to India, and that to a very conſi- 
derable amount; alſo to admit them to 
pay the produce of ſuch goods into the 
Company's treaſury there ; and bills of 
exchange to be drawn upon the Company 
to the amount, payable here at ſo many 
days fight, with intereſt, if not then paid. 
This, however, under the abſolute reſtric- 
tion, that all ſuch goods ſhould be fairly 
C and 
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and publicly examined at the India-houſe, 
and a proper invoice of the particulars 
tranſmitted from thence to the Preſident, or 
Chief, at the places of their deſtination ; 
with an abſolute forfeiture of the whole, 
and diſmiſſion from the ſervice, if any 
zoods ſhould be carried out clandeſtinely. 


All private trade from India to be to- 


tally debarred ; in lieu of which, the com- 
manders and officers to be paid 20001. one 


half by the Company, and the other by 
the owners of the ſhip. Alt goods, ex- 
cept what ſhould be allowed to the com- 
mander and officers for their private uſe, 
and contained in a cheſt of certain dimen- 
ſrons, ſealed by the proper officers in India, 
and an account of the contents tranſmitted 
from thence; the ſame to' be examined 
publicly at the India-houſe, under the 
penalty of forfeiting ail goods put on 
board ctandeftinely, or the value of them 
if fold ; and alſo ſuch officer's part of the 
20001. as he would otherwiſe have been 
entitled to; the whole to be given to the 

perſon 
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perſon or perſons who ſhould diſcover and 
prove the ſame; and ſuch commander or 


officer to be diſmiſſed from the n £ 
ſervice irreverſibly. 


The increaſe of the officers private trade 
under the reſtriction propoſed, by which, 
with ſtrict attention, no prohibited goods 
could poſſibly be carried out, would not be 
injurious to the Company's trade in India: 
and as they contract for the whole build- 
er's tonnage, and ſeldom export to the 
amount of two thirds, there would be ſuffi- 
cient room for the increaſed tonnage of the 
commander and officers, without any ex- 
pence to the Company. | 


There is alſo a certain quantity of ton- 
nage allowed at preſent to the commander 
and officers for their. private trade from 
India; and the goods brought home to 
that amount are ſold at the private ſales of 
the Company, on the officers' account; in- 
ſtead of which, goods to that amount 
would be then brought home, in effect, 
freight free for the Company, and ſold on 
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their account; the profits of which would 
fully repay their moiety of the 2000). and 
the owners would alſo be amply repaid by 
the extra tonnage the ſhips might then 
bring home on their account for the Com- 
pany, which is now totally converted to 
the uſe of the commanders' and officers' 
clandeſtine trade, 

Beſides this evident benefit to the 
owners, it would preſerve the ſhips from 
many dangers, abſtracted from the loſs of 
time, and expences they are now ſubject 
to, on account. of the clandeſtine trade of 
the officers; who muſt find or contrive 
ſome plauſible cauſe of delay, whilſt they 
are waiting for a convenient opportunity 
of carrying on their own buſineſs; and 
are often obliged to run the ſhip into evi- 
dent dangers, to get rid of their illicit car- 
goes. I have heard of a commander, ſa 
ſkilful in this kind of buſineſs, that he 
could tell at Canton, in China, exactly at 
what point of the coaſt of Ireland, os elſe- 
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where, he ſhould have the misfortune of 
ſpringing a maſt by ſtreſs of weather. 

By ſuch accidents and delays, the o- n- 
ers are often put to a very conſiderable ex- 
pence ; the ſhip loſes her ſucceeding voy- 
age in turn; they have the vexation of 
ſeeing her lie a year extraordinary in a wet 
dock, with her rigging and ſtores rotting 
in the mean time; and the Company has 
alſo paid a conſiderable ſum on her ac- 
count for demurrage. 
An honeſt and induſtrious commander 
would certainly prefer a reaſonable and 
certain profit, to an uncertain proſpect of 
much greater by fraudulent practices; I 
can ſay, with certainty, that ſeveral of 
them declare they wiſh for ſuch regula- 
tions as might place them in that ſituation, 
and have been endeavouring to get ſuch 
eſtabliſhed. 

The more daring and adventurous cap- 
tain, depending on the powerful intereſt 
of his friends in the Direction, or elſe- 
where; perhaps on his own ſuperior ge- 
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nius, deteſts all regulation; deſpiſes the 
inconſiderable ſum of five or ſix thouſand 
pounds, which is the moſt he could ex- 
pect by a voyage under ſuch reſtrictions; 
and prefers ſtriking a bold ſtroke for 


thirty or forty thouſand at once, at any 


hazard. He has poſſibly ſeen or heard 
of as much made by a very ſucceſsful one, 
and nothing leſs will content him. But 
it he ſhould happen to prove unſucceſsful, 
as ſome of his brethren have been of late, 
and not have ſuch powerful friends to ſup- 
port him, he will probably change his 
opinion, as ſome others ſeem to have done; 
and whilſt he lies under the terrors of a 
heavy Exchequer fine, may wiſh, perhaps, 
that proper regulations had been eſtabliſh - 

ed ſooner. | 
How far theſe meaſures I had propoſed 
would have anſwered the purpoſe, is ſub- . 
mitted to others. The only objections I 
ever heard from any of you, Gentlemen, 
were the giving ſo large a quantity of ton- 
nage to the commanders and officers for 
their 
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their private trade to India; and the ad- 
mitting the produce to be paid into the 
treaſury there, and bills to be drawn on 
you for the amount. 

As to the firſt, it might be readily 
amended ; but in reſpe& of the other, it 
is to be conſidered, that this money might 
be applied, beneficially, for the Company, 
in the purchaſe of ſuch goods as would 
then be abſolutely neceſſary to ſupply the 
quantity uſually ſold at their private fales, 
on account of the officers, which muſt then 
ceaſe. And when it is alſo conſidered 
that the clandeſtine trade from India, now 
carried to an immoderate length, muſt be 
effectually ſtopped, and the demands at 
the Company's ſales increaſed in propor- 
tion; the whole ſum paid into their trea- 
fury at any of their ſettlements, except 
Bengal, would hardly be more than ſufff- 
cient for the purchaſe of fuch ſurplus in- 
veſtments as would then be wanted; but 
you, Gentlemen, have thought proper to 
encreafe the officers? privilege on this arti- 
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cle to eight thouſand pounds for each ſhip, 
without having ſtipulated for one advan- 


tage to the Company. 


It is beyond a doubt that the command- 
ers have for ſome time. paſt taken out as 
much goods as they could find ſtowage 
for, and money or credit to purchaſe. 
They pay generally twenty per cent. for 
what. they borrow on reſpondentia, and 
are abſolutely under the neceſſity of bring- 
ing home the produce in India goods, and 
hazarding the diſpoſal of them at any rate, 
to ſatisfy their creditors. There are many 
agents always ready to undertake this kind 
of buſineſs, at a profit, as I am informed, 
of ten per cent. for what they can ſell, 
and all loſſes, by ſeizure, or otherwiſe, to 
be placed to the account of their employer. 

To ſuch a length has this buſineſs of 
late been carried, that I am credibly in- 
formed, there 1s one man who employs a 
thouſand people, diſperſed through the ſe- 
veral parts of this kingdom, in ſelling pri- 
vately ſuch goods ; and I believe you know 

| there 
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there are hardly two commanders in the 
ſervice, who have made two voyages to 
India, in that ſtation, without falling in 
ſome degree under the laſh of the Ex- 
chequer. 

You have ſtanding rules and orders at 
the India-houſe, by which the commanders 
and officers of your ſhips are abſolutely 
prohibited from dealing in, or exporting, 
certain articles of trade to India; and alſo 
from importing any greater quantity of 
goods from thence than are allowed by 
the Company ; but theſe have been found 
of little effect, and can hardly be expected 
to have any, from your general manner 
of proceeding on any caſe of delinquency ; 
of which I ſhall beg leave to mention a 
few recent inſtances. 

The Stormont, which had but a mode- 
rate cargo on board on the Company's ac- 
count, appeared to be ſo deeply laden be- 
fore ſhe left Graveſend, that her voyage 
became dangerous on that account : upon 


information of this, you ſent proper officers 
D to 
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to examine her ; but the commander, who 
knew that ſuch a buſineſs could not bear a 
{crutiny, refuſed to admit them, and failed 
away, direaly, to Portſmouth, where he 
was obliged to wait for his diſpatches. 
This contumacious behaviour obliged you 
to {end three Directors to get the ſhip 
unloaded there; which was not only a 
troubleſome and expenſive buſineſs, but 
muſt, alſo, have cauſed a . great delay in 
her voyage ; and will probably occaſion 
a conſiderable loſs, on account of demur- 
rage, in conſequence. 


It is certain, the commander of this ſhip 
had the beſt voyage the Directors could 
give, and every other favour that could 
well be demanded. That there was a con- 
ſiderable quantity of prohibited goods 
found on board, is, I believe, beyond a 
doubt; though the particulars, on ſuch 
occaſions, are generally kept more ſecret 
than they ought to be; and I am inform - 
ed the minutes of ſuch proceedings are ſel- 
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dom recorded by the Committee of ſhip- 
ping. Upon the whole, however, he was 
ordered to attend the board of Directors 
at the India-houſe, by whom he was fined 
a thouſand pounds, debarred from going to 
Madeira, and required to give ſecurity for 
any expence the Company ſhould incur, 
by demurrage, in the voyage ; which it 1s 
ſaid he had abſolutely refuſed to comply 
with; notwithſtanding which, he has been 
ſuffered quietly to proceed on his voyage. 
The commander of the Sea-Horſe, who 
has been lately fined three thouſand pounds 
by the Directors, for carrying on illicit 
trade, is alſo retained in the ſervice. 

The commander of the Queen is ſaid to 
have been lately exchequered, according 
to the India-houſe phraſe, fifteen thouſand 
pounds, and fined by the Directors ſeven 
thouſand pounds. He is, however, deem- 
ed to have been a ſucceſsful adventurer on 
the whole; and as he is ſaid to intend re- 
tiring at his eaſe, and, probably, in ſome 
little time, into the Direction, he is admit- 
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ted to fell his command, for which it is 
ſaid he is to be paid ſeven thouſand 
pounds. 

The commander of the Ceres has been 
lately exchequered the moderate ſum of 
forty thouſand pounds. He alſo is conti- 
nued in the ſervice, and has departed a few 
weeks ago on his voyage. 

The Hawke has very lately been exa- 
mined at Graveſend, upon information 
given to you of a conſiderable quantity of 
copper, and other prohibited goods, being 
put on board. On the firſt flight ſearch, 
a quantity of copper, and five hundred and 
forty-five parcels, unopened, were ſaid to 
have been found ; but when the inſpec- 
tors returned the next day to make a tho- 
rough ſearch, there was little of conſe- 
quence to, be found, and that little was 
owned by the gunner of the ſhip. The 
huſband of this ſhip is a perſon of conſi- 
derable property and intereſt ; the com- 


mander 1s ſaid to be a very near relation of 
his; and the firſt mate is the ſon of the 
chief 


72 
chief clerk of the Committee of ſhipping; 
they all ſtand undoubtedly clear, and the 
ſhip has ſailed on her voyage. 
The commanders of the Northumber= 
land and the Bute are ſaid to be under pro- 
ſecution by the Company, for carrying a 
very conſiderable quantity of arms, clan- 
deſtinely, to India, which is penal by law; 
they are, however, continued in their 
ſtations. | | 

I muſt beg leave to ſtate the caſe of the 
Aſia, which, though not quite ſo appoſite 
as ſome others, ſeems however to deſerve 
your ſerious conſideration. This ſhip ſail- 
ed on her fourth voyage along with the 
Bute; and both went out of the river vi- 
ſibly deeper laden than the York, which 
had by one fourth more goods on the 
Company's account than they, and againſt 
which there had been ſuch a clamour at 
that time, When this ſhip arrived in 
India, ſhe was immediately ſurveyed, con- 
demned, and fold; and then quickly re- 
| paired, and had made a voyage before the 
COMm= 
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commander left the place. The ſeamen 
were all diſcharged, at that diſtance from 
home, without a ſhilling wages; they had 
remonſtrated againſt the ſale of the ſhip, 
and offered to come home in her, but the 
commander declared he would not take the 
charge. 

Had this ſhip returned like others, ſhe 
muſt have waited her turn to be rebuilt, 
which would be about four years hence; 
inſtead of which, a new ſhip is ordered to 
be built by the owners in her ſtead, for 
next year, under the pretence of her being 
loſt in. the Company's ſervice, By this 
| ſhameful evaſion of a bye-law, a new ſhip 
is obtained ſome years ſooner, to the pre- 
judice of others, who had a prior right. It 
is ſaid the ſailors who have been left in a 
diſtant country, without ſubſiſtence, have 
ſent home a petition to you from thence, 
for their wages, which has met with no 
ſucceſs ; but it is to be hoped, for the ho- 


nour of humanity, that this part of the re- 
port is not well founded. 
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The foregoing inſtances appear ſuffi- 
cient to evince the neceſſity, not only of 
proper regulations, but the ſtricteſt adher= 
ence to them. Several commanders have 
been fined by the Directors, as well as the 
Exchequer, for very illicit practices: if, 
upon a thorough examination, they ap- 
peared to be innocent, why were they 
fined ? if evidently guilty, why are they 
continued in their ſtations, to purſue in all 
probability the ſame practices? A game- 


ſter, who loſes a deep ſtake, is always more 
likely to double, than reduce his bets, 


Beſides the informations you had lately 
received, of this kind of clandeſtine buſi- 
neſs carrying on in the river, of which you 
were obliged to take ſome notice, you have 
had information of other proceedings, ſtill 
more deſtructive of the Company's trade. 
It 1s well known, that ſhips have been ſent 


from hence, laden with goods, to be put 
on board outward bound Indiamen, at Ma- 
deira, or ſome other appointed ſtation ; and 
that other ſhips have been ſent out empty, 
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to meet others returning, and to convey the 
officers* goods to Dunkirk, or elſewhere, 


until a proper opportunity offered of ſend- 
ing them, with greater ſafety, to the places 
of their deſignation. 

Some tranſactions of this kind have been 
of ſuch public notoriety, as to make it al- 
moſt impoſſible for you to be ignorant of 
them, had there' been no private notice of 
ſuch proceedings ever tranſmitted to you: 
and you muſt alſo know, that your ſales, 
for ſeveral years paſt, have been greatly 
injured by ſuch practices. To compute 
from the quantity of clandeſtine goods 
that have been detected, or, at leaſt, well 
known to have been brought from India by 
a ſingle ſhip; and admitting but half as 
much to be the average quantity brought 
in each ſhip, the whole will amount to 
not much lefs than four hundred thouſand 


pounds yearly. 


The public is alſo defrauded of the du- 
ties, cuſtoms, and exciſe that muſt have 


ariſen from ſuch a quantity of goods, 
which 
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which would otherwiſe have been found 
neceſſary to be brought home by the Com- 
pany, to anſwer the demands at their pub- 
lic fales. Is it to be imagined the Chan- 
cellor of the Exchequer, whoſe care of the 
public revenue is pretty remarkable, would, 
if properly informed, have neglected a bu- 
ſineſs of ſo much conſequence to the na- 
tion; or that he would not, if required, 
have co-operated with you in obtaining 
ſufficient powers from Parliament, if ſuch 
were wanting, to prevent, or puniſh ſuch 
offenders? You, Gentlemen, whoſe buſi- 
neſs it properly is, or ſome of you, who 
Have free acceſs on other matters, might 
certainly have laid a proper ſtate of this 
buſineſs before him; but it happens, un- 
luckily, in this, as well as in many other 
matters of public utility, that no particu- 
lar advantage to individuals can be derived 
from any ſcheme of regulation, however 
beneficial it might be to the public, or the 
Gompany. 


E. I muſt 
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I muſt admit, there has been ſo little 
reaſon to have expected any thing of this 
nature from your late proceedings, that I 
am obliged, rather, to ſearch for the proba- 
ble cauſe of the evident diſinclination you 
have ſhewn towards the admiſſion of any 
regulations ; and this perhaps may be the 
more readily tound by a fair examination 
of the ſtate of the Direction for ſome years 
paſt. 

It was uſual, formerly, to have one or 
two in the Direction, who had been Com- 
manders of Indiamen, chiefly on account 
of their experience and knowledge in the 
ſhipping buſineſs, and to be of ſome aſ- 
ſiſtance to the Directors in the manage- 
ment of that branch, with which they 
were ſuppoſed to beſt acquainted. This 
number had been encreaſed in ſome time; 
and it was the general practice for many 
ycars, not to admit a grcater number than 
four, at one time, into the direction. But, 
on the intolerable increaſe of our ſhipping, 
from twenty or thirty, to eighty and up- 

wards, 


- 


wards, and in conſequence, of the ſhipping 
intereſt, our ſhipping Directors have been 


encreaſed to nine or ten, and have conti- 
nued about that number for a few years 
_— OY 

The Committee of Shipping generally 
conſiſts of thoſe who had been command- 
ers; and all buſineſs relative to the ſhip- 
ping, or the officers belonging to them, is 
laid before this Committee. 

Thus it appears, that one third part of 
the whole direction, for ſome years, have 
been commanders of ſhips; and, as the at- 
tending Directors ſeldom, except on extra- 
ordinary occaſions, exceed fourteen or 
fifteen, it follows, that the ſhipping Di- 
rectors, who are obſerved to be pretty 
conſtant in their attendance, muſt, of 
courſe, generally govern the Direction. 

It is alſo neceſſary to take notice of a 
general and ruinous practice, which has 
prevailed of late years, that of ſelling the 
command of a ſhip; the price of which 
has been advanced from one, to ſeven 
F. 2 thou- 
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thouſand guineas ; which is ſuch an ex- 
travagant price, as could not poſſibly be 
given for fair or honeſt purpoſes, —Yet it 
is well known that the commanders ſell 
their ſhips before they retire into the Di- 
rection, for ſuch prices, and generally to 
their chief mates, who have been their 
chief aſſiſtants alſo in carrying on their 
private trade, and to whom they give a 
proper credit for the payment. 

I ſhall admit, undoubtedly, that every 
commander, at preſent in the Direction, 
has been entirely guiltleſs of any clan- 
deſtine dealings, and ſpotleſs as a new- 
waſhed leopard ; but, at the ſame time, 
it is hoped it will be admitted, that there 
have been commanders in the Direction, 
as ſkilful, and as ſucceſsful in that kind of 
buſineſs, as moſt of their brethren : and 
that it is alſo poſſible, ſuch commanders 
may be ſmuggled into the Direction here- 
after. 


I ſhall beg leave to ſuppoſe a caſe, not 
indeed quite impoſſible to have happened ; 
| | that 
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that the Committee of Shipping had at any 
time conſiſted chiefly of ſuch commanders 
as had been well known to have made their 
fortunes by clandeſtine trade; that a com- 
plaint had been laid before ſuch a Com- 
mittee, againſt a commander, for ſome il- 
licit buſineſs he had carried on; that he 
had purchaſed his ſhip from one of the 
Committee, and was ſtill indebted to him 
for a conſiderable part of the purchaſe ; 
that he had been mate to one or more of 
them, and had aſſiſted in carrying on the 
ſame kind of buſineſs for ſeveral of them. 

Muſt not the examination of ſuch a bu- 
ſineſs, by ſuch judges, be an abſolute 
farce ? It might, perhaps, be found ne- 
ceſſary, in order to ſave appearances, to 
lay ſome ſlight fine on him in compariſon 


of the offence ; but it 1s quite as probable, 
that he would be diſmiſſed, in the language 
of that Committee on fimilar occaſions, 
totally white-waſhed. 
However hypothetic ſuch a caſe may 
be deemed, I ſhall take the liberty of men- 
tioning 
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tioning one, not entirely relative to the 
commanders, that has been proved before 
a General Court of Proprietors; which 
ſhews, inconteſtibly, how little the intereſt 
of the Company has been regarded by the 
Directors, when the ſhipping intereſt has 
happened to come in competition. 

On the 1 3th of January, 177 3, the ſhips 
Captain, Princeſs Royal, and Prime, had 
been tendered to the Directors to bring 
their goods from China at twenty-one 
pounds per ton, for ſo much as they could 


' conveniently carry. This was ſo evident- 


ly a very conſiderable ſaving to the Com- 
pany, that one could hardly think it poſ- 
ſible to have been rejected; yet it certainly 
was; but for what reaſons, requires no 

comment, SM 
The following year, the huſband of the 
York, who was alſo huſband of the Cap- 
tain, that had been tendered the year be- 
fore, made a tender of her at the ſame 
price; which, after what had paſſed at the 
General Court on the former occaſion, 
| could 
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could not be rejected; and had this imme- 
diate good effect, that all the other ſhips 
huſbands were obliged to reduce their 
prices conſiderably, but not, however, 
within ſeveral pounds per ton, to an e- 
quality. | 

Had this mode of bringing home the 
Company's goods from India been gene- 
rally adopted, as it certainly ought to have 
been, it would not only have ſaved the 
Company one hundred and twenty thou- 
ſand pounds a year demonſtrably, but muſt 
alſo have ſtopped the clandeſtine trade from 
India pretty effectually. 

It had been demonſtrably proved, at that 
time, that the owners would have been 
conſiderably benefitted by that method of 
chartering their ſhips; but it happened, 
unluckily, that this ſhip, by the tender of 
which the Company had received ſuch 
conſiderable benefit, was commanded at 
the time by a perſon who was indebted to 
the former commander, from whom he 
purchaſed, and who was then in the Di- 

rection, 
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rection, for a conſiderable part of the price 
agreed for. 

The filling this ſhip as full as hs could 
conveniently carry, for the profit of the 
owners, muſt be generally deſtructive of 
all the commander's ſchemes; and ac- 
cordingly every impediment was to be 
given to ſuch a proceeding. The com- 
mander had contrived to have her tho- 
roughly lumbered in the ſtowage, before 
ſhe had taken her proper lading, and then 
declared he could not receive a farther 
quantity, that had been ſent from the In- 
dia-houſe to be put on board. 


The huſband, who, very lackily, was 
not to be baffled in his ſcheme by ſuch 
means, had the veſſel new ſtowed, under 
his own inſpection; by which he found 
ſufficient room to take in all the goods 


ſent by the Company, which amounted to 
ſome hundreds of tons more than the 


commander would have admitted. This 
alarmed the whole fraternity to ſuch a de- 


gree, that every engine was employed 
againſt 
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againſt her; the commander lodged 2 
formal complaint, declaring her ſo hea- 
vily laden, as to make it unſafe to proceed 
on her voyage; and three Directors were 
deputed to examine her, who declared 
her not overloaded; though, at the re- 
queſt of the commander, they took out 
forty tons, to give him a little more 
room. 

Notwithſtanding this indulgence, the 
moſt malicious paragraphs were daily 
inſerted in the public papers, relative to 
the dangers to which the ſailors and 
paſſengers were expoſed, by her being 
ſo heavily loaded; though it was very 

viſible to every failor in the river, that 
| ſeveral other Indiamen went out more 
deeply laden; but not indeed on the 
Company's account. | 

Several extraordinary circumſtances oc- 
curred in the voyage of this ſhip, and 
ſhe returned in a lumbered ſlate, as before. 
The huſband was again obliged to exert 
himſelf; he had her cargo thoroughly 

F examined 
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examined into, and laid the whole ſtate 
of the tranſactions relative to her be- 


fore the owners; who, after a long 


hearing, diſmiſſed the commander, with- 
out ſuffering him to ſell the command; 
and you, Gentlemen, have given him a 
penſion of one hundred pounds a year, for 
reaſons beſt known to yourſelves. 

I muſt mention one circumſtance more, 
relative to this ſhip. She, amongſt others, 
has lately been ſtrictly ſearched from top 
to bottom, at Graveſend, without find- 
ing one article of prohibited goods on 
board. The huſband has given the com- 
mand of her without fee or reward, and 
therefore may inſiſt upon having no clan- 
deſtine dealings carried on by the officers. 
I ſay this, from having ſeen an affidavit 
of the commander, made before a Maſter 
in Chancery, expreſſing the ſame in the 
plaineſt terms. And I have heard the 
huſband of the ſhip aver the ſame, whom I 
look upon to be a perſon of ſtrict pro- 
bity and veracity, But I fear, however 
worthy ſuch an example may be of imi- 


tation, 
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tation, that he is not likely to have many 
followers. 

Were I to enumerate all the inſtances 
of this kind, that have occurred within a 
few years, it would probably tire your 
patience, but could not, poſhbly, give 
you any new information. Thoſe I have 
mentioned, ſeem to be fully ſufficient, 
by induction, to trace the cauſe of thoſe 
evils the Company have ſuffered for want 
of proper regulations for their ſhipping, and 
alſo to ſupport the following concluſions. 

That a Director, who has ſold the com- 
mand of his ſhip at an exorbitant price, 
muſt know it could not poſſibly be given, 
but on the proſpect of extraordinary pro- 
fit by clandeſtine trade; and therefore can- 
not be expected to puniſh offenders on 
that account.— That the purchaſer, who 
muſt neceſſarily have been acquainted with 
the clandeſtine dealings of former com- 
manders, can have no great reaſon to ap- 
prehend a ſevere puniſhment from judges, 
whom he knows to have done the ſame.— 
That whilſt there are ſo many India Cap- 


tains 
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tains in the Direction, there can be no 
reaſonable hope of regulations from that 
quarter; and that all hope of redreſs, or 


prevention of ſuch evils, muſt depend, en- 
tirely. on the Proprietors. 

You, Gentlemen, like the good ſteward, 
have made to yourſelves many friends 
ſome of them, who are happily bleſt with 
unbluſhing countenances, and ſcorn the 
aſſiſtance of reaſon in argument, may, 
probably, be ready and willing to ſup- 
port your proceedings even upon this 
occaſion ; but, in a point where the inte- 
reſt of the Proprietors is ſo evidently 
concerned ; where the public revenue is ſo 
demonſtrably defrauded, you cannot rea- 
ſonably expect the ſupport of the Miniftry, 
or their friends. I truſt, entirely, in the 
good ſenſe and ſpirit of the Proprietors, 
and may reaſonably hope they will en- 
force a proper obedience to their reſolu- 
tions ; or take a buſineſs, of ſo much im- 
portance to the welfare of the Company, 
immediately under their own conſideration, 
Poland Street. ] am Gentlemen, &c. 


March 15, 1777. 
KEANE FITZGERALD, 


